Troop Day Hike
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Checklist for Event Coordinator

· Two months before the hike, attend the Troop Committee meeting to discuss the event.

· Consult with the Senior Patrol Leader (SPL) and the Scoutmaster to decide which scout will lead the hike.  The hike leader takes primary responsibility for planning the trip.  Work together.  The scout should attend PLC meetings and ask that time be scheduled during troop meetings to introduce the event.

· The hike leader introduces the event at a troop meeting.  A signup sheet may be circulated so an estimate can be made of the number of scouts going on the hike.

· The event coordinator determines if there are any special requirements or restrictions for the location of the hike and secures permits if needed.  He/she also determines if there are any parking fees or restrictions.  Drivers are advised that the troop will reimburse expenses for parking, tolls, etc.  If hiking on private property, written permission must be secured from the owner.  The troop has information including maps and park ranger contacts for a number of hikes.  This information can be obtained from the Scoutmaster.

· Two to three weeks before the hike, the hike leader working with the event coordinator completes the Troop Permission Form and makes enough copies for all members of the troop and Webelos Den(s).  The Webelos will develop their own plan for the hike and they are responsible for recruiting their own adult leaders and drivers.

· The hike leader distributes permission forms and equipment lists at a troop meeting and sets a deadline for when the forms must be turned in.  Scouts are encouraged to ask their parents to drive.

· Two weeks before the hike, the hike leader working with the event coordinator completes and sends a Local Tour Permit to the Council Service Center.  The Troop Record Keeper will have the driver’s insurance information needed for the tour permit.

· One week before the trip, the hike leader collects permission forms and announces any last minute changes.

· After the hike, the event coordinator gives a written report to the Troop Record Keeper.  The report includes the names of all Scouts, Webelos, and Adults who went on the hike, the number of miles hiked, and any special comments such as giving the Manipi Wasta (good hiker) award.  A copy of the approved Local Tour Permit is also given to the Troop Record Keeper.

